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DETAILED ACTION 

1 . The following is a Non-Final Office Action in response to the communication 
received on December 23, 2000. Claims 1-49 are now pending in this application. 

Information Disclosure Statement 

2. The examiner has reviewed the patents supplied in the Information Disclosure 
Statement (IDS) provided on September 28, 2001 . 

Claim Rejections - 35 USC § 101 

3. 35 U.S.C. 101 reads as follows: 

Whoever invents or discovers any new and useful process, machine, manufacture, or composition of 
matter, or any new and useful improvement thereof, may obtain a patent therefor, subject to the 
conditions and requirements of this title. 

4. Claims 1-7 are rejected under 35 U.S.C. 101 because the claimed invention is 
directed to non-statutory subject matter. 

The basis of this rejection is set forth in a two-prong test of: 

(1) whether the invention is within the technological arts; and 

(2) whether the invention produces a useful, concrete, and tangible result. 
As per the first prong of the test, for a claimed invention to be statutory, the 

claimed invention must be within the technological arts. Mere ideas in the abstract (i.e., 
abstract idea, law of nature, natural phenomena) that do not apply, involve, use, or 
advance the technological arts fail to promote the "progress of science and the useful 
arts" (i.e., the physical sciences as opposed to social sciences) and therefore are found 
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to be non-statutory subject matter. For a process claim to be satisfactory, the recited 
process must somehow apply, involve, use, or advance the technological arts. 

In the present case, the steps of claims 1-7 merely recite a method for managing 
tasks for a project; however, the recited steps do not apply, involve, use, or advance the 
technological arts since all of the recited steps can be performed in person or by use of 
a pencil and paper and without the need of a computer or other technology. 

As per the second prong of the test, for a claimed invention to be statutory, the 
claimed invention must produce a useful, concrete, and tangible result. In the present 
case, the claimed invention manages tasks (i.e., concrete) associated with a project 
(i.e., useful and tangible). 

Although the recited process produces a useful, concrete, and tangible result, 
since the claimed invention, as a whole, is not within the technological arts as explained 
above, claims 1-7 are directed to non-statutory subject matter. 

Claim Rejections - 35 USC § 102 

5. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351 (a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 
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6. Claims 1-3, 5-10, 12-17, 19-28, 31-39, 41, 42, 47-49 are rejected under 35 
U.S.C. 102(e) as being anticipated by Kaufer et al. (U.S. 6,519,763). 

As per claims 1, 8 and 15, Kaufer et al. discloses a method, computer program 
product and system for providing a project task manager, comprising the steps of: 

(a) providing a plurality of templates for initiating a project (col. 3, line 50-col. 4, 
line 54; The system utilizes a template directory to help create new projects.); 

(b) allowing a user to populate the templates with task records each having at 
least one associated task (col. 9, lines 32-64; Figure 3; The system allows users to 
populate a new project template with task related data.); and 

(c) linking each task record to documents required to complete the associated 
task (col. 9, lines 19-31; col. 9, line 65-col. 10, line 12; The system links objects 
together, and more specifically, links requirement data to their associated tasks.). 

As per claims 2, 9 and 16, Kaufer et al. discloses the method, computer program 
product and system as recited in claims 1, 8 and 15, wherein each task record indicates 
each previous task carried out prior to the associated task, and each subsequent task to 
be carried out after the associated task (col. 13, lines 24-47; The system utilizes task 
dependency tables which indicate previous and subsequent required tasks associated 
with a particular task.). 

As per claims 3, 10 and 17, Kaufer et al. discloses the method, computer 
program product and system as recited in claims 1, 8 and 15, wherein each task record 
indicates a cost of the associated task with respect to other tasks (col. 1 , lines 37-51 ; 
col. 5, lines 55-67; The system conducts analysis on the cost of performing tasks.). 
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As per claims 5, 12 and 19, Kaufer et al. discloses the method, computer 
program product and system as recited in claims 4, 11 and 18, wherein a log is created 
for tracking template edits (col. 10, lines 31-52; col. 13, line 58-col. 14, line 14; The 
system uses database tables to track changes made to a project such as schedule and 
task modifications.). 

As per claims 6, 13 and 20, Kaufer et al. discloses the method, computer 
program product and system as recited in claims 1, 8 and 15, wherein a graph is 
displayed depicting a time-based relationship of the tasks (col. 14, lines 24-25; col. 17, 
lines 8-29; The system generates reports that utilize graphs.). 

As per claims 7 and 14, Kaufer et al. discloses the method and computer 
program product as recited in claims 1 and 8, wherein contact information is made 
available (col. 5, lines 36-47; The system allows users to create contact information 
such as email addresses for team members.). 

As per claim 21 , Kaufer et al. discloses a computer program providing integrated 
scheduling and document management related to a project involving one or more tasks, 
the computer program comprising: 

a project task manager code segment operable to access a project task record 
populated with project task data related to the project (col. 9, lines 32-col. 10, line 52; 
The system allows users to access task data related to a project. The project and task 
data are stored in relational database tables.); and 

a pro-active manager code segment operable to monitor a status of the project 
and the one or more tasks, and to notify a contact person in a pre-defined manner when 
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a pre-defined condition occurs related to the status (col. 3, lines 1-14; col. 8, lines 33- 
34; col. 12, line 65-col. 13, line 57; col. 14, line 62-col. 15, line 56; col. 16, lines 26-50; 
The system tracks the status of a project and its related tasks. The system also notifies 
users via email when a pre-defined condition or threshold has been met.). 

As per claim 22, Kaufer et al. discloses the computer program as set forth in 
claim 21, wherein an electronic form provides an interface for populating the project task 
record and for editing the project task data (col. 9, lines 41-67; Figures 3 and 4; The 
system uses an electronic form to have users populate and edit the project and task 
data.). 

As per claim 23, Kaufer et al. discloses the computer program as set forth in 
claim 22, further including a code segment for creating and maintaining a log related to 
populating the project task record and to editing the project task data (col. 10, lines 31- 
52; col. 13, line 58-col. 14, line 14; The system uses database tables to track changes 
made to a project such as schedule and task modifications.). 

As per claim 24, Kaufer et al. discloses the computer program as set forth in 
claim 21 , wherein the project task manager code segment is further operable to 
graphically display a temporal progression of the one or more tasks (col. 14, lines 24- 
25; col. 17, lines 8-29; The system generates reports and graphs that provide schedule 
related information about the project and tasks.). 

As per claim 25, Kaufer et al. discloses the computer program as set forth in 
claim 21 , wherein the project task manager code segment is further operable to cause 
to be displayed a budget and an actual cost related to completion of the project (col. 1 , 
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lines 37-51; col. 5, lines 55-67; The system conducts analysis on the cost of the 
project.). 

As per claim 26, Kaufer et al. discloses the computer program as set forth in 
claim 21 , wherein the contact person may be an appropriate contact person selected 
from a list maintained by computer program (col. 5, lines 36-47; The system allows 
users to create contact information such as email addresses for team members.). 

As per claim 27, Kaufer et al, discloses the computer program as set forth in 
claim 21 , wherein the contact person, pre-defined manner of notification, and pre- 
defined condition may be designated and defined in the project task record (col. 3, lines 
1-14; col. 8, lines 33-34; col. 12, line 65-col. 13, line 57; col. 14, line 62-col. 15, line 56; 
col. 16, lines 26-50; The system uses relational database tables to set up project 
information such as a contact person, a pre-defined manner of notification, and a pre- 
defined condition.). 

As per claim 28, Kaufer et al. discloses the computer program as set forth in 
claim 21 , wherein the pre-defined manner of notification includes electronic mail (col. 
15, lines 1-3). 

As per claim 31 , Kaufer et al. discloses the computer program as set forth in 
claim 21 , wherein the project task record is linked to an electronic document related to 
the project, and the computer program further comprises a document manager code 
segment operable to receive and store the electronic document (col. 9, lines 19-31 ; col. 
9, line 65-col. 10, line 12; The system links objects together using a relational database, 
and more specifically, links files with their associated tasks.). 
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As per claim 32, Kaufer et al. discloses the computer program as set forth in 
claim 31 , wherein an electronic form provides an interface for populating the project task 
record and editing the project task data, and the electronic form includes a hyperlink to 
the electronic document (col. 9, lines 41-67; Figures 3 and 4; The system uses an 
electronic form to have users populate and edit the project and task data.). 

As per claim 33, Kaufer et al. discloses the computer program as set forth in 
claim 31 , wherein the document manager code segment is operable to monitor the need 
for and status of a particular electronic document, and to notify a contact person in a 
pre-defined manner when a pre-defined condition occurs relating to the particular 
electronic document (col. 3, lines 1-14; col. 8, lines 33-34; col. 12, line 65-col. 13, line 
57; col. 14, line 62-col. 15, line 56; col. 16, lines 26-50; The system tracks the status of 
a project and its related tasks. The system also notifies users via email when a pre- 
defined condition or threshold has been met.). 

As per claim 34, Kaufer et al. discloses the computer program as set forth in 
claim 33, wherein the contact person is an appropriate contact person selected from a 
list maintained by a resource and contact manager code segment of the computer 
program (col. 5, lines 36-47; col. 15, lines 1-21; The system allows users to create 
contact information such as email addresses for team members.). 

As per claim 35, Kaufer et al. discloses the computer program as set forth in 
claim 33, wherein the pre-defined condition includes not having received the particular 
electronic document by a pre-established date (col. 15, line 66-col. 16, line 25; Alerts 
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are generated based on several pre-defined conditions including when tasks or projects 
are not on time.). 

As per claim 36, Kaufer et al. discloses the computer program as set forth in 
claim 31 , wherein the electronic document is editable, and the document manager code 
segment is operable to maintain a log related to any editing of the document (col. 10, 
lines 31-52; col. 13, line 58-col. 14, line 14; The system uses database tables to track 
changes made to a project such as schedule and task modifications.). 

As per claim 37, Kaufer et al. discloses the computer program as set forth in 
claim 21 , further comprising a communication manager code segment operable to 
receive and store an electronic communication related to the project (col, 16, lines 52- 
64; The system maintains a database table for storing the email alterts that have been 
generated.). 

As per claim 38, Kaufer et al. discloses the computer program as set forth in 
claim 37, wherein the communication manager code segment is operable to interface 
with an existing electronic communication medium in order to receive the electronic 
communication (col. 15, lines 1-3; The system uses email to electronically communicate 
with users. Email inherently interfaces with an electronic communication medium.). 

As per claim 39, Kaufer et al. discloses the computer program as set forth in 
claim 37, wherein the electronic communication is an electronic mail message (col. 15, 
lines 1-3; The system uses email to electronically communicate with users.). 

As per claim 41 , Kaufer et al. discloses the computer program as set forth in 
claim 37, wherein the communications manager code segment is operable to monitor 
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status of a particular stored electronic communication and to notify a contact person in a 
pre-defined manner when a pre-defined condition occurs relating to the particular stored 
electronic communication (col. 3, lines 1-14; col. 8. lines 33-34; col. 12, line 65-col. 13, 
line 57; col. 14, line 62-col. 15, line 56; col. 16, lines 26-50; The system tracks the status 
of a project and its related tasks. The system also notifies users via email when a pre- 
defined condition or threshold has been met.). 

As per claim 42, Kaufer et al. discloses the computer program as set forth in 
claim 41 , wherein the communications manager code segment is operable to associate 
a response date with the particular stored electronic communication, and the pre- 
defined condition includes lack of a response by the response date (col. 15, line 66-col. 
16, line 25; Alerts are generated based on several pre-defined conditions including 
when tasks or projects are not on time.). 

As per claim 47, Kaufer et al. discloses the computer program as set forth in 
claim 21 , further comprising a resource and contact manager code segment operable to 
store and maintain a categorized list of personnel and company information relating to 
the project (col. 15, lines 1-17; The system maintains a list of users and their email 
addresses.). 

As per claim 48, Kaufer et al. discloses the computer program as set forth in 
claim 21 , further comprising a reports manager code segment operable to generate a 
report regarding one or more aspects of the project and the one or more tasks (col. 17, 
lines 8-44), 



Application/Control Number: 09/745,635 Page 1 1 

Art Unit: 3623 

As per claim 49, Kaufer et al. discloses the computer program as set forth in 
claim 48, wherein the reports manager code segment is further operable to receive 
periodic updates regarding project progress and, based thereupon, to include in the 
report an updated project cost and schedule (col. 1, lines 37-51 ; col. 5, lines 55-67; col. 
17, lines 8-44; The system generates reports on project cost and scheduling.). 

Claim Rejections - 35 USC § 103 

7. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject nnatter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

8. Claims 4, 11, 18, 29, 30, 40 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Kaufer et al. (U.S. 6,519,763) as applied above. 

As per claims 4, 1 1 and 18, Kaufer et al. does not expressly disclose tfie method, 
computer program product and system as recited in claims 1 , 8 and 15, wherein a 
secure login is required for modifying the tasks. However, it is old and well known in 
project management that only managers or other authorized users such as project team 
members edit the project schedule, including task-related information. Thus, at the time 
of the invention, it would have been obvious to a person of ordinary skill in the art for the 
system of Kaufer et al. to implement secure login in order to modify tasks because 
doing so ensures that only authorized individuals edit the project data which is essential 
for maintaining the integrity of the project. 



Application/Control Number: 09/745,635 Page 12 

Art Unit: 3623 

As per claims 29, 30 and 40, Kaufer et al. does not expressly disclose the 
computer program as set forth in claims 21 and 37, wherein the pre-defined manner of 
notification includes voicemail or fax. However, Kaufer et al. does disclose using email 
to notify users of a change of status in the project (col. 15, lines 1-3). Voicemail and 
fax, like email, are common and well known forms of communication in the art. Thus, at 
the time of the invention, it would have been obvious to a person of ordinary skill in the 
art for the system of Kaufer et al. to use voicemail or fax notifications in addition to email 
notifications since voicemail and fax are common forms of communication for users and 
doing so would provide additional means of ensuring that users received the 
notification. 

9. Claims 43-46 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Kaufer et al. (U.S. 6,519,763) as applied above and Ishenvood et al. (U.S. 5,918,219). 

As per claims 43-46, Kaufer et al. does not expressly disclose the computer 
program as set forth in claim 21 , further comprising a bid manager code segment 
operable to communicate the one or more tasks to one or more third-parties and to 
receive a bid from the one or more third-parties relating to completion of the one or 
more tasks, wherein the bid includes a bidder identifier and a bid amount, wherein the 
bid manager code segment is operable to automatically electronically communicate 
acceptance of a particular bid and wherein the bid manager code segment is operable 
to maintain a log related to receiving the bid. Isherwood et al. discloses communicating 
one or more tasks to one or more third-parties and receiving a bid (including bidder 
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identifier and amount) from the one or more third-parties relating to completion of the 
one or more tasks, communicating acceptance of the bid and keeping track of the 
received bid (col. 3, lines 49-54; col. 6, lines 48-61; col. 7, lines 52-56; Figures 2 and 3). 
At the time of the invention, it would have been obvious to a person of ordinary skill in 
the art for the system of Kaufer et al. to receive bids from third-parties to complete 
certain tasks as disclosed in Isherwood et al. since receiving bids for a product or 
service is known to aid in getting the best or lowest or most competitive price for the 
product or service, thus saving cost for the overall project. 

Conclusion 

10, The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

• Hughes et al, (U.S. 5,893,074) discusses a network based task management; 

• Saito et al. (U.S. 6,578,006) discusses a project management system and 
method; and 

• Miller (U.S. 6,101,481) discusses a task management system. 



Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to C. Michelle Colon whose telephone number is 703-605- 
4251 . The examiner can normally be reached Monday - Friday from 8:30am to 
5:30pm. 
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If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz, can be reached at 703-305-9643. 

Any inquiry of a general nature or relating to the status of this application or 
proceeding should be directed to the receptionist whose telephone number is 703-308- 
1113. 

Any response to this action should be mailed to: 

Commissioner of Patents and Trademarks 
Wastiington D.C. 20231 

or faxed to: 

703-872-9306 [Official Communications; including After Final 

communications labeled "Box AF"] 
703-746-7202 [For status inquiries, draft communication, labeled 
"Proposed" or "Draft"] 
Hand delivered responses should be brought to Crystal Park 5, 2451 Crystal 
Drive, Arlington, VA 7*^ floor receptionist. 



^RIQ R. HABZ 
June 22, 2004 



